Committee Meeting
23 November 2008
 

Meeting opened: 10:25am
 Attendees: PRK, Ju Landeesse,  Jess Bridges, Maia Bobrowicz, Elaine Kemp, Alistar McKie, Stephanie Bateman-Graham, Stephen Dedman.
 

Apologies: Kathryn Linge, Christopher Phillips
 

Minutes of last meeting: Ju confirms, PRK seconds
 

Actions from last meeting: 
· PRK

· will draft an email asking if Hachette Livre wish to contribute to bringing Richard Morgan over, and then send the email to the list for comment, before sending to Hachette Livre. Carried forward to 23 Nov. Have sent out draft to list. Committee will respond with comments.
· will also email Nicola at Hachette Livre and Theresa at Harper Collins if there are any authors either house would like to promote at Swancon 2009. Carried forward to 23 Nov. Done
· will reply to AussieCon. Due by 15th Carried forward to 23 Nov. Done
· will prompt on-list discussion of surplus funds. Carried forward to 23 Nov.Done
· will do another chocolate order, which will be delivered to Fantastic Planet. Due 23 Nov Done
· will email guests about panels they’d like to be on. Due 23 Nov Done
· will speak to publishers regarding book pack prizes. Due 23 Nov Done
Elaine 

· will look up food from previous BBQ and forward to the list so Ju can publicise. Done
· will upload to electronic version of PR2 to the printer’s server. Due 23 Nov Ongoing
· will get a few quotes so we can find the ideal price for our needs. Will also ask about printer’s advertising in the Con book, and the printing guidelines for the Con book. Due 23 Nov Ongoing
· will write a cheque and fill out form for Ycon table. Due 23 Nov Ongoing
Ju 

· will send an email to Theresa regarding relationship-development with Harper Collins. Due 23 Nov Done
· will follow up on judges for the short story competition, and with ASIM. Due 23 Nov Awaiting response from ASIM if they want to run the general short story competition. The judges are sorted for the YA short story competition.
·  will confirm availability for tech support and make contact with other potential masquerade coordinators. Due 23 Nov Email sent for technical support, awaiting response. Person has volunteered for Masquerade duties.
· will send email to Madman, including asking if they’d like to sponsor a ‘best of’ screening. Due 23 Nov Emailed, awaiting response.
· will take remaining PR1s to the movie screening on 20 Nov.  Not completed, closed.
· Christopher

· will set up page for the art show text. Carried forward to 23 Nov. Done
· will update the movie screenings on the website. Ongoing – update 23 Nov. Done
· will set up a contact details area on the website. Carried forward 23 Nov. Carried forward
· will research online task programs. Continuing – report due 23 Nov. Apology
· will update the biography text for RM and TC (as  per PR2), and the Committee bios as per Stephen’s questions. Due 23 Nov Carried forward
Alistair 

· will write his response to the bio questions. Due 23 Nov Carried forward
· if Ju’s inquiries about the Masquerade coordinator are declined, Alistair will send out an email to the main list asking for a coordinator. Pending Ju’s email Superseded 
· will ask his employer if they want to sponsor the BBQ. Carried forward to 23rd Nov.  Declined to sponsor the BBQ, but wish to sponsor the Art Show. Alistar will inquire about specifics.
· will liaise with his employer regarding sponsorship, specifically inquiring about the loan of two projectors, a computer and a printer. Carried forward to 23rd Nov Carried forward
Steph:

· will check PR levels in membership sellers and flyers. Due 23rd Nov Superseded, will be stocking up PR2 and fliers/posters.
· will produce an entry form for the art show. Continuing, report due 23rd Nov Progressing
 

Maia

· will be organising and agitating for panellists. Ongoing – report due 23 Nov Is recruiting for the cause, and the next BBQ will have a programming meeting
· will be producing a spreadsheet with times and locations, which the committee will fill in with known events. Performed after meeting
· Jess

· will develop guidelines for a songvid competition and post to list. Report due 23 Nov Continuing. Will recruit fellow judges, after inadvertently volunteering to judge.
Correspondence: 
· One person inquiring about interstate membership which Elaine has dealt with. 
· Ju has been in contact with Supavona – relationship continues to be strong.
Venue: 
· Room bookings are approximately a third to a half full.
Guests: 
· PRK has been organising Trudi’s airfare.
  

Budget/Memberships

· We have $12,373 in the budget.

· Ju reports that three people bought memberships at the movie screening.
· Surplus fund limiting: PRK explained the issue of past surpluses, and the committee suggested the following ways to redistribute any potential surplus that would benefit the con, and future cons: program events, bar tab at Masquerade, querying WASFF investing in long term resources (printer, laminator etc), prizes for closing ceremony, post-con BBQ, refund/subsidise memberships of volunteers, give away T-shirts, vouchers for volunteers: sponsors such as bookshops, pancakes. PRK also suggests asking WASFF to fund the pre-con cocktails with the understanding that if the con makes a surplus that the con would cover the costs.
· Bank account issues: Elaine and Ju will investigate getting duplicate statements so we can have regular bank statements because we haven’t had a bank statement since 4 July. PRK will raise the bank account issues with WASFF.
· Interstate Memberships: people can only pay by cheque or through remote credit card transaction with third party vendors. Third party vendors are the best option. PRK suggests putting a form on the website with details, which will be sent to the committee (treasurer and secretary) so the committee can respond accordingly. A Word doc is a useful stop-gap. The committee approved the idea of a form. PRK will design web form, and Christopher will upload to website.
Sponsorship/Fundraising:
· Movie screenings: 60 people turned up to watch Quantum of Solace, which results in $60 to Swancon, $60 to GengisCon. Alistair will run the Twilight screening pending timing, and Ju will send an email to explaining the process.
· BBQ: 20 adults, 5 kids in total. 18 adults eating, 4 kids eating. Elaine and Ju will organise wet-weather alternative, and send emails to coordinate items.
Advertising rates:
· PRK reports that we will need to come up with prices for various advertising costs, some of which is not broken down in the budget. Elaine will email advertising budget details to PRK We will await responses from the printers for prices, and AussieCon for what they specifically want, and will decide accordingly.
· For an A5, b&b page ad in the PR, PRK suggested $50.
· Con bag: fan rate for con bag stuffing $35.
 

Progress Report 2: 
· PRK will announce PR2 is available to the world. 
· Elaine is still wrangling with the printers.
Program: 
· Maia will incorporate Steph’s Art Show timetable into the program. Stephen reports that he anticipates approximately one day of academic program which is currently pencilled in for Sunday.

· Ju will send Gynacon contact list Maia so she can contact people asking what they would like to see in the main program
Volunteers: 
· Alistair will send out an email with specific volunteer task requirements (registration desk, etc). Anyone with specific volunteer tasks should email Alistair.
Masquerade:
· Steph has produced excellent judging guidelines. Ju suggested a ‘quiet area’ where judges/participants can discuss costumes.
· PRK queried if the costume had to be unique to Swancon. Steph explained that a costume should either be made for the 2009 con, or be first appearing at Swancon 2009 to be eligible as a general rule.
· Theme: After some discussion, the committee settled on ‘Other worlds’, Ju and PRK will email T(2) to raise the idea. 
· Coordinator: Committee unanimously voted to accept volunteer T(2) as Masquerade Coordinator.
Art Show:

· Steph is continuing with the entry form, and will be liaising with past coordinators.

· Elaine reports that we have $1000 budged for the Art Show, which covers the boards to hang items. Lighting comes under the Masquerade.
Website: 
· Christopher is an apology.
Other business:  

· Committee Expansion: PRK will email the two recent volunteers (Masquerade and Gaming), and add them to the list.
Action list: 
PRK

· PRK will raise the bank account issues with WASFF
· Will design web form for memberships
· PRK will announce PR2 is available to the world Done
· [with Ju] will email Masquerade coordinator, T(2), offering the Committee’s gratitude and discussing the theme
· will prompt discussion about advertising rates for advertising in the PR, and filers/posters put up around the con (these were left hanging during the meeting)
· will email the two recent volunteers (Masquerade and Gaming), and add them to the list.
Ju

· will give update re ASIM and the short story competition

· will give update on tech support for the masquerade

· will give update on potential Madman ‘best of’ screening

· (with PRK) will email Masquerade coordinator, T(2), offering the Committee’s gratitude and discussing the theme
·  will send an email to explaining the process of moving screening running to Alistair
· will send Gynacon contact list to Maia
Alistar

· will inquire about specifics for Art Show sponsorship with his employer
· will liaise with his employer regarding sponsorship, specifically inquiring about the loan of two projectors, a computer and a printer
· will run the Twilight screening, pending timing
Elaine

· (and Ju) will investigate getting duplicate statements so we can have regular bank statements
· will email advertising budget details to PRK

· will upload to electronic version of PR2 to the printer’s server
· will get a few quotes so we can find the ideal price for our needs. Will also ask about printer’s advertising in the Con book, and the printing guidelines for the Con book
· will write a cheque and fill out form for Ycon table
Christopher 
· will upload form for memberships from PRK
· will set up a contact details area on the website
· will research online task programs
· will update the biography text for RM and TC (as  per PR2), and the Committee bios as per Stephen’s questions
Steph

· will distribute draft Masquerade judging guidelines
· will produce an entry form for the art show
· will be distributing PR2s and fliers/posters to membership vendors after printing
Maia

· will continue organising and agitating for panellists
· will contact Gynacon members from Ju’s contact list and query what they would like to have  in the program

Jess

· Continuing with the songvid judging guidelines and general organisation
Next meeting: 11 Jan 2008. 2pm Jess and Maia’s. 28 Renou Street, Queens Park.
 

Meeting closed: 12:05
